Running Head: KOHL’S CORPORATION                                                                           1                                             						1
KOHL’S CORPORATION		2










 Kohl's Corporation
Student’s Name
Institution
Date


[bookmark: _GoBack]Kohl's Corporation
Kohl's Corporation can create a change in its hierarchical structure to become a team-based one. Such a move would help in improving employees as well as business performance. The employees would have the opportunity of working together and assisting one another.  Kohl's Corporation deals in clothing, décor, beauty products, and jewelry housewares. Active management can get created by allowing a large team-based structure to get used. The organization would improve its performance by ensuring Kotter's change model to get implemented. Kotter's change model would allow employees to work systematically. Kotter's change model would allow the creation of urgency, the formation of a powerful coalition, nature of change, communication of vision to get done. All the employees working as a team would help in designing different types of clothing to maintain corporate culture (Caulfield & Brenner, 2019). The team-based structure ensures any form of obstacle received by Kohl's gets prevented quickly. The removal of barriers gets done in a manner that allows changes to get implemented. Kotter's model will enable changes within the Corporation to get adequately built. Building on changes within the Corporation is vital in increasing production. Kotter's model of change is useful in making sure team-based changes get created in Kohl's Corporation.
I would use the Kotter's model structure to create a better system of organizational change. The ability to use Kotter's model would ensure employees work together to achieve a common goal (Desai & Srinivasan, 2019). I would divide all the works of the company into different departments to allow specialization. Teams of employees would get created at each department of the organization. Some employees would work in the branding section others in cleaning and packaging areas. The process would allow specialization that leads to a universal system of production. Management of the change would get done through appropriate specialization brought by teamwork. 
Employee resistance to change might get created through slow adjustments. The rate of adjustments amongst workers towards a change tends to take place at a slower pace (Desai & Srinivasan, 2019). Most employees are never used to the creation of team structures within their departments of work. I would overcome the resistance through training employees on how to work in groups. The working in groups would allow specialization to get implemented into their system of work. A vision of change created by specialty would allow trained employees to adjust effectively. Resistance to the difference would get eliminated amongst employees to increase production within Kohl's Corporation. 
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